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SUMMARY:
According to research conducted by Forrester, organization-wide digital transformation
and enhanced customer experiences are two major focus areas of enterprises when it
comes to business process improvement. In recent years, there has been a rapid shift in
mindset and companies are investing in Robotic Process Automation (RPA) technology
to uplift key automation capabilities with greater efficiency, speed, and consistency of
operations.
Widely adopted in organizational support functions like HR, finance, procurement, and IT,
a GUI based software toolset known as an RPA plays a vital role in replicating manual
actions within existing business processes, all while reducing human intervention and
regulatory violations. It ensures the highest levels of accuracy and consistency by
mitigating human errors through existing user interfaces and mimicking human actions.
One of the key advantages of implementing RPA is that it can be overlaid on an existing IT
infrastructure without the need to make any operational changes to the core IT systems.
RPA penetrates deeper into the existing infrastructure. The ‘Bot’ within the user's
interface replicates time-consuming processes prone to errors, therefore driving
maximum business growth with speed, accuracy, and cost-efficiency. Business Process
Optimization via Robotic Process Automation technology leads to seamless productivity
24/7, 365 days a year, providing enhanced workforce satisfaction by eliminating
mundane repetitive tasks, and improving scalability, enhanced real-time predictability,
and auditability.

In this whitepaper, you will learn:
What is RPA and why enterprises rely upon RPA to overcome digital
transformation barriers.

.................................................................................................
Role of RPA makes business processes more accurate, consistent, and efficient.

.................................................................................................
A pragmatic approach to overcome RPA implementation challenges.

.................................................................................................
Exploration of common application areas where RPA solutions are in action.

.................................................................................................
About the most damaging mistakes companies make in scaling-up Robotic
Process Automation while embarking on an intelligent automation journey.
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INTRODUCTION:
Ever since digitization has arrived into every aspect of our lives, revolutionary concepts
like Digital Labor and Hyper Automation are taking the global markets by storm.
Acknowledging the multifarious benefits which they bring to the table, enterprises
across multiple industries are happily embracing Intelligent Digital Automation as an
essential catalyst to improve operational efficiency, eliminate high error rates, control
costs, enhance customer experiences, revolutionize their underlying business
processes, and improve turnaround times.
One of the most promising automation technologies that has gained momentum among
enterprises is Robotic Process Automation (RPA). Across industries, organizations are
transitioning from age-old manual process management strategies and taking the route
of RPA to build truly ‘smart processes’ by automating multiple back and front office
activities leading to Intelligent Digital Automation Transformation for the workforce,
businesses, and customers.
Powered by faster scalability, Robotic Process Automation is indeed an innovative jolt to:

Transform digitally in
the era of the Industrial
Revolution 4.0

Automate repetitive
business processes
at a faster rate

Improve accuracy
levels, speed, and
flexibility

Driving maximum
business value by effective
utilization of assets

Provide higher
Return on
Investments (ROIs)

At a significant 'near-universal adoption' trend, RPA has begun playing an active role in
numerous existing organizational processes to improve compliance, quality, accuracy,
operational efficiency, and productivity across the enterprise. The strategic deployment
of RPA enables an organization to accelerate time to value by simply eliminating human
errors and reducing dependency on manual processes, which let the workforce
concentrate on higher-value activities.
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53%

Most organizations
have embarked upon
their RPA journey

2020

of respondents have
already started their
RPA journey

If this continues at its

This is expected to
increase to

72%
in the next two years

current level, RPA will
have achived

near-universal
adoption within
the next five years

RPA delivers value for business leaders . . .
The benefits of RPA adoption are significant
Payback was reported at
less than 12 months,
with an average

20% of full-time
equivalent (FTE)
capacity provided
by robots

78%

RPA continues to meet and exceed
expectations across multiple
dimensions including:

Improved compliance

92%

Improved quality/accuracy

90%

Improved productivity

86%

Cost reduction 59%
of those who have already implemented RPA expect
to significantly

increase investment in
RPA over the next three years

... yet scaling RPA is clearly
proving more difficult
than anticipated
#worktodo | www.deloitte.com/us/rpasurvey

only

3%

of organizations
have scaled
their digital
workforce
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ROBOTIC PROCESS AUTOMATION:
THE NEXT FRONTIER
According to a recent survey by The Harris Poll on behalf of Zapier, there are nearly
two-thirds of the skilled workforce (64%) leveraging automation software to
automatically complete tasks/processes whereas a fifth (18 percent) are expected to use
automation at work in the future. Humans are looking forward to self-improvement and
agility by spending less time on repetitive productivity-killing manual tasks and investing
more efforts in high-value opportunities which will lead to greater innovation and
success in business.
Acknowledging this revolutionary shift in the mindset of employees, a significant
percentage of enterprises are reacting more intelligently by integrating Robotic Process
Automation tools into their existing organizational infrastructure to automate repetitive
tasks digitally such as capturing or inputting data. The key strategy behind the
digitization of the business is to increase work efficiency by trimming down overall time
spent by humans to carry out routine activities and freeing the workforce up to perform
higher-value tasks.
With multiple sectors now seeing the benefits, RPA in organizations is well
acknowledged as a key contributor to stay relevant in this age of digitalization by simply
streamlining various business functions prone to error such as:

Transferring paper-based forms to a digital system
.................................................................................................

Invoice processing, from requisition to issuance of the purchase order
.................................................................................................

Inputting and processing insurance claims
.................................................................................................

Inputting new customer data into CRM systems
.................................................................................................

Payroll, onboarding, offboarding, and data management
.................................................................................................

Scheduling meetings and appointments
.................................................................................................

Accounts receivable, accounts payable, the general ledger in the Finance
and Accounting department
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Answering simple and repetitive tech support queries, Service order
management, quality reporting in the Hi-tech and Telecom industries

.................................................................................................

Processing transactions, report automation, system reconciliation in
healthcare sectors

.................................................................................................

Retrieving information from other digital systems
.................................................................................................

Auto-completion in web forms, claims processing, new business preparation,
cards activation, fraud, and claim discovery in the Banking & Insurance sector
RPA technology plays a significant role in transforming all tedious computer-related
manual functions into highly operational robotically automated tasks while removing the
burden of performing mechanical operations. Thereby, it streamlines operational
efficiency via software tools and bots following a set of predefined rules in order to
automate complex digital processes exactly the way humans might do. According to the
insights stated in research by Automation Anywhere, RPA can automate processes 70%
faster. It is a surefire way to drive business agility, add cognitive intelligence, experience
digital transformation, and improve operational efficiency.

Source: IBM (https://www.ibm.com/downloads/cas/M5KDA9RB)
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INCREDIBLE ADVANTAGES RPA BRINGS TO
ENTERPRISES ACROSS INDUSTRIES
In today's rapidly changing digital era, the nature of work has changed and so the
strategies of process automation and mapping across business operations. Intelligent
Robotic Process Automation continues to provide enhanced employee productivity and
user experiences, greater efficiency, real-time decision making, and optimization of
business systems faster than ever before, enabling enterprises to digitally transform and
become more competitive.
RPA technology acts as a core component of enterprise next-generation operating
models and plays a significant role in achieving their vision for fully digital processes, all
while fundamentally transforming how the companies operate and minimize operational
costs by up to 30 percent. RPA brings numerous potential benefits to an organization
when deployed concurrently intelligent automation technologies namely Artificial
Intelligence, Machine Learning, Advanced Analytics, Smart Workflows, Big Data, and
Natural-Language Processing.

Let's delve deeper into key benefits that set RPA apart from other automation
technologies:
Accelerating Performance
With RPA, organizations can mitigate the ‘value leakage’ hampering business efficiency
created by disparate systems, data complexity, highly manual and error-prone functions,
and non-standard processes. As a key catalyst, Robotics Process Automation intelligently
automates all types of structured data from spreadsheets or relational databases, as well
as rule-based/transactional tasks. This approach helps to deal with inconsistency in
underlying processes and accelerates holistic business performance across different
functions. It drives business values such as flexibility, agility, scalability, accuracy,
transparency, and cost-efficiency beyond what an employee may be able to deliver.
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Better ROI
RPA technology is a non-invasive approach that automates the underlying business
processes at the user interface (UI) level by mimicking the way humans tend to interact
with applications. Over the past few years, the RPA-powered tools have upgraded and
now have capabilities to automate any methodical, standardized, and repetitive process
via software robots with minimal human interaction. This means there are no deployments
at the API level, a lower barrier to entry within existing infrastructure, and no process
redesigning with IT-driven transformation is required, which results in better Return on
Investments (ROI). Furthermore, RPA solutions require less implementation time, costs,
and risks in comparison to IT level transformations leading to lower operating costs.

Improved Accuracy
RPA is all about software bots specifically programmed to follow rules with 100%
accuracy, are impervious to human error, and are 100% compliant with policies. This
robot-based process performance creates an enormous impact on the accuracy of key
business operations, while delivering more competitive advantages along with real-time
reporting and analytic capabilities.

Enhanced Control
RPA-powered tools and applications are engineered to deliver out-of-the-box monitoring,
reporting, and system controls when deployed in a business process. Generally, the set
of standard Robotic Process Automation controls is comprised of scheduling
customization, queue creation, email notifications, and response-triggered actions.

Enhanced Employee Experience
RPA solutions have the significant potential to enhance the efficiency, productivity, and
overall experience of an employee within the organization. It works at the core level and
takes the robot out of the humans by simply automating time and labor-intensive
business functions. As a result, development cycles shorten and the workforce gets
more time to concentrate on higher-value tasks, which leads to improved compliance,
increased employee morale, fewer human errors, and stabilized staff turnover rate.

Enhanced Resource Utilization:
RPA solutions hold immense significance to mitigating mundane tasks from the existing
infrastructure and certainly improving the labor equation. Thus, it leaves a high
bandwidth of the workforce to perform higher-value business functions, which results in
transforming experiences for customers, while adding significant business value to
organizational growth.
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EXPLORING COMMON APPLICATION AREAS
WHERE RPA SOLUTIONS ARE IN ACTION
Robotic Process Automation is leading the way with nearly 89% of companies adopting
a "digital-first" strategy to reshape business processes in today's complex Digital
Transformation era. Intelligent Automation via RPA technology is happening across
numerous industries. Listed below are most common application areas:

a. Financial Institutions:
CIOs, CTOs, and IT departments of Banks, Credit Unions, and Financial Institutions are
under tremendous pressure to make business efficiency improvements in order to thrive
in challenging COVID-19 pandemic scenarios. These enterprises are implementing smart
digital automation solutions that can reap long-term benefits and immediate business
values. This is where RPA technology comes into the picture.
Proven RPA solutions include:
Financial Planning & Analysis (FP&A) systems which require the repetitive task
of processing and merging financial statements.
Bank statement reconciliation where humans maintain complex spreadsheets
to manage huge volumes of data extracted from bank statements, to reconcile
records against the company’s data.
Analyzing and reconciliation accounts using various reports
By configuring various software bots across their systems, financial institutions saved
work-hours with multi-step approval processes, speeding up existing processes, routing
protocols, and enabling push-button workflows with minimal error, and with improved
resilience and security.
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b. Supply Chain and Logistics
Digital transformation has played a vital role in Logistics and Supply Chain Management.
Enterprises are adopting an agile mindset when it comes to implementing the technology
of RPA across their supply chain processes and infrastructure to overcome top
challenges such as:

Poor performance metrics
Wide-ranging process complexities between customers, transporters, and manufacturing
facilities
Inefficiency in manual labor and utilization stability
The frequency of inventory checks and manual entry of customer information
Labor-intensive purchase order management
Handling variations in quantity, quality, and cost from one order to another
With the deployment of RPA in Supply Chain and Logistics, companies minimize
business inefficiency and decrease long-term costs by automating data-driven activities,
leaving little room for errors and anomalies.

c. Human Resources
RPA is empowering Human Resource departments in various organizations worldwide
by playing a vital role in saving up to 40% of humans time by automating repetitive tasks.
As per the insights in a report published by Deloitte, RPA deployment leads to savings of
10-20% in HR-related processes and its related business operations. No matter whether
it’s recruitment, on-boarding, induction or payroll, the software bots have created
significant improvements in:

Resume screening and candidate shortlisting via predefined rules, enabling fast selection
Offer letter administration, which is a time-consuming process and prone to error when
performed manually.
Onboarding new hires by making processes such as employee ID creation and
the sharing of onboarding documents much faster.
Management of employee data, payroll, and expenses, which demands
orchestrated actions to maintain huge data sorted in different data formats.
Creating more-accurate HR data and reducing labor costs
RPA deployment in HR divisions to take over repetitive operational activities, has already
created a profound impact on amplifying the human experience within an organization.
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KEY CHALLENGES OF IMPLEMENTING RPA
TECHNOLOGY
More organizations are turning to Robotic Process Automation technology in order to
leverage the tremendous value proposition it offers in business, however some
companies neglect to recognize that RPA also brings along a set of new potential
vulnerabilities and challenges. Given below are some key limitations that enterprises
must recognize and address while implementing RPA:
Identification of the right business processes for automation:
Many organizations fail to identify the right business processes to be automated in
their journey of business process digitalization. This can result in major criticalities
determined by high manual involvement, improper resource utilization, and several
process errors. Gaining absolute clarity on identifying the right processes for
automation, their modeling, and organizational vision is essential to drive ROI and
create value with automation.
Absence of enterprise-wide approach and support:
A consistent enterprise-wide approach is a pre-requisite for the successful
implementation of ROI solutions within an organization. Being more flexible, RPA
solutions when deployed can create limited impacts, digital transformation
initiatives, and related ROI.
Lack of expertise:
This is a serious concern for enterprises planning to invest in RPA-powered
architecture. Some companies fail to scale the efficiency of their RPA deployments
due to the unavailability of a trained workforce and resources with little, or no
proficiency in RPA technology and its transformative benefits.
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Choose the business processes

Need for robotic Centre

to be automated via RPA projects

of Excellence (CoE) for

robust RPA deployment

Combination of RPA

with other automation

Partnership between

the IT team and departments

technologies

within the organization

OPERATIONAL BEST PRACTICES FOR
ROBOTIC PROCESS AUTOMATION DEPLOYMENT
Need for robotic Centre of Excellence (CoE) for robust
RPA deployment
A robotic Centre of Excellence (CoE) is at the center of the development of the
automation project, and provides both short-term and long-term process control, along
with the maintenance of automation standards across the implementation stage and
continuing on towards large scale company-wide deployment.

The CoE is a

governance institution that facilitates the assimilation of software bots into the
organizational workflow as well as into the employees’ perception of the workflow. It is
the source for the adoption of operational best practices, which helps with the
coordination and delegation of accountability.
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Combination of RPA with other automation technologies
When other automation technologies like Artificial intelligence, optical character
recognition, machine learning, and natural language processing are used with traditional
automation tools, it enables the automation of increasingly complex processes. The
more complex a process, the higher probability that its automation will require the
integration of RPA with AI.

Choose the business processes to be automated via RPA projects
The processes to be automated should be decided upon after a discussion by the
experts within the department. Processes to be automated should be chosen based
upon their ability to produce the highest rates of success for accelerating the return on
investment. The most suitable processes for RPA will be those with repetitive tasks.
These will have the most significant effect on accelerating and multiplying the return on
investment.

Partnership between the IT team and departments within the
organization:
For successful RPA projects, the business and IT teams need to work in tandem for the
achievement of common goals. The IT team needs to understand the requirements of
the business and the business, in turn, needs to identify the processes which can be
automated by the IT and clearly define the objectives to the team at the very beginning
of the project. The primary focus of the IT team is software delivery followed by
performance, endurance, and the highest level of cybersecurity. For a successful RPA
implementation within a project or in the organization, the 24*7 support of IT is a must.
This will ensure that the process runs smoothly, and any issues arriving thereafter are
addressed swiftly.

Kellton Tech is a ‘Born Digital’ technology consulting and services company founded on the

North America: +1.844.469.8900

500 clients build disruptive Digital Transformation solutions and leverage technology as a

Europe: +353.76.604.2716

belief of ‘Infinite Possibilities with Technology.’ The company has helped startups to Fortune
competitive differentiator for their businesses. Driven by deep domain knowledge and
technology expertise, Kellton Tech adds value to client relationships by being as a Trusted

Partner. A rapidly growing company, Kellton Tech has been placed four times on the Deloitte

Asia: +91.124.469.8900
General Inquiries:
ask@kelltontech.com

Technology Fast 50 India list and has been recognized by Forbes Asia as one among the Top
200 companies in 'Best under a Billion' 2017 List. With operations across the US, Europe,
India, and Asia-Pacific, we are consistently on the lookout for the next competitive advantage. Please visit our website www.kelltontech.com.
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