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How to Achieve Greater



Introduction
Artificial Intelligence (AI) has emerged as a 
mainstream paradigm across lines of business. 
The technology has arrived with the likes of Alexa 
and Siri, giving a sense of life to our physical 
environments. However, as advancements 
continue, it’s poised to unlock discoveries 
inconceivable to humans and drive the age of 
superintelligence that’s transforming the world as 
we know it. So, whoever feels that AI is still a 
utopian fantasy clearly has no finger on the pulse. 

So far, AI’s growth has been ferocious and points 
to an uber-efficient future with, of course, a hint 
of drama. The technology is empowering 
machines with thought, 
consciousness—uniquely human—and real-time 
data. It’s fueling the age of intelligent automation 
by giving humans the tools necessary to 
automate redundant tasks and maximize their 
potential strategically. These changes have been 
seismic, helping enterprises improve efficiency, 
increase innovation, and optimize costs in bold 
and confident ways. 

However, every rose has its thorn. While a 
fraction of AI implementation has been achieved 
across a few industries, still many are 
apprehensive about it. The reasons are 

many—skill shortages, job displacements, no 
clarity on the standard technology stack for 
building and deploying, and lack of accountability. 
However, the one reigning catalyst is finding an 
experienced industry expert that could provide 
customized AI offerings. 

AI’s adoption has met with optimism. Yet, most 
leaders don’t know where to begin. While there 
are thousands of companies offering 
domain-specific solutions, it’s the customization 
where early adopters find it tough to lock in 
partners. Most businesses have troves of data, 
thrown around in  random formats, which are 
difficult to interpret and comprehend. No matter 
how efficient a business might be, understanding 
and revealing insights from this large pool of 
unstructured data is a steep climb. As more and 
more data is generated, the ability to extract 
insights for usable intelligence becomes difficult. 

This whitepaper explains how companies can 
rope in the right industry experts to personalize 
AI. It also casts its lens on how AI solution 
development companies can build Proof of 
Concepts (PoC) and help adopters embrace AI 
with incremental value.
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The Growth of 
Artificial 
Intelligence
The explosive growth of AI didn’t happen in a 
day. The process was filled with trials and errors 
until scientists stumbled upon one that fitted. 
Over the past few years, AI advancements have 
been swift and productive, which wouldn’t have 
been possible without the confluence of three 
factors—the constant rise of big data; the 
emergence of high-performance graphic 
processing units (GPUs); and the revivification of 
AI computation model—deep learning—that 
existed for decades. 

Today, AI is pioneering the ongoing and 
upcoming frontiers of digital transformation. One 
of a kind, the technology is a strong disruptor 
that isn’t just challenging the status-quo but 
transforming it. Training magazine, a 50-year old 
professional development magazine that covers 
the training and development programs in the US 
and across the world, noted that AI training 
models have improved over the period of time. 
There has been a considerable decrease in the 
training expenditure by 6.4% over a 
Compounded Annual Growth Rate (CAGR).

According to Stanford University’s inaugural AI 
index – a one hundred year study on Artificial 
Intelligence:

These statistics clearly suggest that companies 
are investing big-time in initiatives relating to AI. 
Most CXOs have instilled their faith in the 
technology and believe that tech-skeptics and 
conservatives will be left behind in the 
metaphorical ‘Gold Rush’ if they don’t invest 
immediately in AI. The study further found “that 
we are essentially ‘flying blind’ in our 
conversation and decision-making related to 
Artificial Intelligence.”

According to Statista, “Global revenue from AI for 
enterprise applications is projected to grow from 
$1.62 billion in 2018 to $31.2 billion in 2025, 
registering a CAGR of 52.59% in the forecast 
period.” Key enterprise application use cases 
that are predicted to fuel this growth include 
image recognition and tagging, patient data 
processing, predictive maintenance, localization 
and mapping, use of algorithms and machine 
learning to predict and thwart security threats, 
intelligent recruitments, and HR systems.

These facts are a testimony that AI has finally 
taken off, weathering a turbulent past and a 
cluttered landscape. The day personalization is 
truly achieved, almost all use cases will move to 
AI. 

There has been a 14X increase in the 
number of active AI startups since 
2000

63% believe the pressure to reduce 
costs will require the use of AI 

There has been a 6X increase in 
investment in AI startups by venture 
capitalists

The share of jobs requiring AI skills 
has grown by 4.5X since 2013

84% of enterprises believe that 
investing in AI will lead to greater 
competitive advantages

75% believe that AI will open a new 
business, while also providing 
competitors new ways to gain access 
to their markets
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The 
Roadmap 

for AI 
Personalization:

Enterprises that consciously choose to deploy a 
standard human-thinking machine for their 
multifaceted requirements are at their own peril. 
Every organization has a different engagement 
model individualized to its needs, which is why 
the one-size-fits-all approach to AI adaption is 
destined to failure. 

The urge to personalize AI has gathered pace, 
the reason is an increase in the number of 
customer-facing touchpoints across multiple 
business verticals. Customizing AI isn’t the real 
problem it’s the paradoxical nature of AI that puts 
enterprises in a dual complication of either 
embracing it consciously but without becoming a 
laggard, or adopting it instinctively but without 
ending up with solutions the target markets 
aren’t ready for. To operate outside this dilemma, 
it’s important for enterprises to look for the right 
collaborative opportunities that yield the best 
results and at the pace of innovation. Enterprises 
must build AI expertise by working with 
professionals, who could help them overcome 
barriers and provide an implementation roadmap 
while weeding out risks.

First, vendors that build and deploy AI 
algorithms are peddling routine AI and no 
innovation. These companies are 
programming codes based on human 
knowledge and embedding the same in 
machines as rules. Vendors that build 
rule-based algorithms help machines fake 
human insights and knowledge but don’t 
inspire adaptive learning to help them 
automatically comprehend and act on the fly. 
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Vendors that offer domain-based solutions 
aim at solving challenges of a given industry 
as a whole instead of catering to individual 
lines of business. These organizations 
either build their own individual datasets or 
use publically available datasets for their 
algorithms to train systems, an approach 
suitable to address certain use cases. This 
is where the gap between the available 
capabilities and the desired business 
objectives widens. 

Finally, vendors that build personalized AI 
solutions aim to solve the specific 
challenges of an individual line of business. 
They adopt turnkey approaches to 
address every aspect of a problem 
comprehensively and optimize solutions 
with features-on-demand to enable the 
promised use case. According to experts, 
AI personalization can drive a healthy 
profit-boost, delivering over a 5-8% 
increase in the overall ROI and sales for  
early adopters. 

Building Capabilities 
that Deliver Tangibly

But before enterprises can go down hunting, 
here are a few crucial observations to be 
made:



Peter Hass, Associate Director of the Humanity 
Centered Robotics Limited (HCRI), in a TEDx 
Talk, revealed how an AI algorithm misidentified 
the image of a Husky, a dog, as a wolf. 
Researchers were prompted to act and under-
stand why this happened and rewrote the algo-
rithm to find out the part of the pictures it paid 
attention to while making the decision. It was 
later found that at the time when rules were 
encoded, most of the pictures of wolves were in 
snow. So the AI algorithm correlated the pres-
ence and absence of snow with wolves. This is 
one of the examples that highlights how 
rule-based systems are only good as a starting 
point. 

Contrary to rule-based systems that falter on 
complex domain challenges, learning 
systems—built on neural networks—are modeled 
on the human brain and use intuitive learning to 
comprehend and perform in the most challenging 
scenarios. Case in point—AlphaGo. A Machine 
Learning system, AlphaGo used Deep Learning 
to beat the world champion at the game of Go, an 
ancient Chinese game, which was difficult for the 
computers to master. AlphaGo was trained, first 
by watching tens of millions of moves made by 
the strongest players in the game, and then by 
playing millions of games against itself. In this 
case, hereby, intuitive intelligence was enabled by 
knowledge crammed incrementally over time into 
the computers. This knowledge wasn’t rigid or 
limited. It evolved through continuous learning 
and so does the power of AlphaGo to beat 
humans at their own game. 

The Decision-Making Bias
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Domain-Specific 
AI Solutions:
Why Does Brute-Force 
Approach Undercut AI’s Value?
An ideal analogy would be to imagine AI-based 
software used for predicting failures with 
gearboxes on the basis of vibration data. While 
this solution would prove effective in predicting 
snags with rotary systems, it might not be as 
accurate with automotive gearbox failures since 
vibration and noise occurrences are common 
with vehicle gearboxes. The data scientists, 
therefore, will be required to personalize the 
solution by rewriting the algorithm and adding a 
unique identification factor that could prove 
effective in predicting failures with automotive 
gearboxes. This underpins the main 
disadvantage with the domain-based AI 
systems—a solution that works for a particular 
enterprise might not be as good for the other, no 
matter if it’s designed to meet the challenges 
faced by the industry in common.  

Given these observations, companies looking for 
personalized AI solutions must go with the third 
category of vendors. They aim to target a distinct 
problem with their expertise and continually 
improvise to ensure adaptability in the changing 
environment.
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A Proof of Concept is typically an experiment, a 
pilot project, enabling decision-makers to 
understand if a business idea, proposal, or 
concept is feasible to go ahead with. It helps 
decision-makers achieve the maximum value out 
of the opportunity and deliver success while 
significantly cutting down the risks. 

To shed a light on how vendors should aim AI 
personalization, below is a step-to-step guide we 
have created based on the best industry 
practices. Have a look. 

From the perspective of vendors, there are some 
caveats and limitations that shouldn’t be 
ignored. When personalizing with AI, the first 
thing the vendors must do is to look and decide 
the opportunities that could fetch real outcomes. 
This is important to keep away from delivering 
piecemeal solutions to the customers at a time 
when there is a hefty value at stake. Apparently, 
building a Proof of Concept (PoC) helps save the 
day. 



Characterize the Problem
Articulating the problem is the first step to solving 
it. Once the opportunity is realized, it’s important 
that vendors must commit themselves to under-
stand the problem scenario while breaking it down 
across broad categories, including background 
information, associated risks, assumptions, 
reasoning, and perception. Subsequently, they 
must figure out the potential solutions and consoli-
date their checklist of options. 

It’s also an opportune time to ask a few technical 
questions that may help companies build PoCs as 
per the business needs. Some of them are: 
 

What is the preferred choice for hardware/ 
software implementation for the business in 
question? 

Will the solution be serviced locally or provi-
sioned in the data center? 

What is the current utilization of the data 
center and its performance per watt? 

What is the process of data cleaning and how 
to maintain cadence and quality of data?

How data and insights derived can be 
secured? 

Step 1:

Rapid advances in AI have led to the constant 
reshaping of business opportunities. Given so, 
it’s vital to determine what possibilities are valid 
and what value they can add to AI adopters. 
Vendors while creating a PoC must assess  the 
role, scope, and success of AI for business by: 

Determining whether the senior 
management is acting with one accord in 
supporting AI-led change; 

Considering what competitors in the same 
industry sector are doing with AI; 

Identifying the problem areas within the 
business that could be clearly solved by AI; 

Assessing the in-house skills and 
experience, to begin with, in the first lap of 
the journey;

Building an understanding of the existing 
data ecosystem of the enterprise;

AI is trailblazing the next big move, so the 
temptation of rushing into it is understandable. 
However, experts mandate a strategic approach 
in order to prevent any damage.  

Defining appropriate timelines for the 
delivery teams;

Asking relevant questions about funding 
and cost allocations to maintain or scale the 
project;

Understand Requirements

Step 2:
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The next step involves architecting the AI model 
based on the tested PoC that supports multiple 
use cases and drives operational efficiencies. How-
ever, before getting their feet wet, vendors must 
arrive at several critical decisions pertaining to: 

The underlying technology stack and 
core infrastructural solutions; 

The best-performing AI software to 
support machine consciousness;

Frameworks and libraries that support 
high-end deliverability; 

Visualization and front-end sofware/ 
hardware

At this stage, decisions must also be made on 
how AI systems will be built, in collaboration with 
in-house resources or external partners. While 
vendors can go solo, it’d be wiser to partner with 
experts and approach the development tactically 
because the existing core business systems 
aren’t based on AI, and the continual evolution of 
technology is keeping the companies at risk of 
lagging behind or going astray. 

Deploying an AI model isn’t a plug-and-play 
process. It requires careful consideration of how 
to ensure the continual feed of fast-streaming 
data. This is where data scientists step in. IT 
architects work in close collaboration with data 
scientists to build deployment architecture and 
streamline edge connectivity while taking into 
account software integration, physical factors, 
and other aspects. While developing the model, 
scientists have to go back and forth on several 
eventualities, which promise maximum learning. 

Without data, AI can’t see the light of the day. Data represents an emphatically large 
number of case scenarios that AI algorithms are trained on. However, the real conundrum 
lies in extracting it from legacy silos across the enterprise and cleaning it to eliminate 
inaccurate, corrupt, and duplicate records. 

A vital step, therefore, towards acquiring high-quality data is to build a cross-unit taskforce 
where datasets are routinely integrated and cleaned to get rid of inconsistencies. It has 
been observed that supervised learning of AI models is effective for situations where 
training data is integrated, structured, and limited. So while data is a key imperative, it’s the 
integrated data that eventually leads to high-quality AI initiatives. 

Step 3:

Architect and Deploy the Model

Step 4:

Integrate
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Evaluating the overall success of PoC is crucial to determine if it’s operating in the context as defined. 
The process is elaborative in the course and rigorous in approach to ascertain the model’s effectiveness 
on the ground. Following is the evaluation criteria—mapping across a dozen parameters—to assess 
the business value of the AI PoC. 

ACCURACY

Training and Tuning

Step 5:

Training and tuning AI models require 
high-performance computing. The process 
includes data scientists grappling with data to 
conduct iterative test runs and determining 
crucial points of convergence while tackling the 
traditional IT concerns of infrastructure 
management and job scheduling. Figuring out 
initial convergence accuracy is important to 
determine whether the system will achieve 
success or failure. The results are necessary to 
send AI models for a broader, more intensive 
experimentation. 

 Evaluate for Value

Step 6:

Is the solution delivering 
desired results and insights 
and are they synchronous 
in nature? 

Are timely insights being generated 
and communicated to the point of 
need? 

Is the solution supporting the 
data integrated with third-party
services using standard protocols?  

Is the whole process of debugging 
and fixing the incorrect inputs
 from a trained model easy and 
seamless?

How to ensure that the resulting 
decisions are fair and legitimate? 
What should be the exact context in 
which the term ‘fair’ can be defined
—to whom and to what extent? 

Is the solution trustworthy? Is it 
reliable enough to earn user 
confidence? 

ENGINEERING                             FAIRNESS                                     SAFETY

TIMELINESS COMPATIBILITY
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COMPLETENESS                        SCALE                                           FLEXIBILITY

 BIAS                                             CAUSALITY                                   TRANSPARENCY

Is the solution using data sets 
accurately? 

Will the solution work effectively if 
data volumes or user numbers 
continue to increase over time? 

Is the solution scalable enough to 
adapt to the changing market 
needs? Are available data sets 
appropriate to meet the scale and 
robust requirements of the enterprise?    

Is the AI system having a biased 
view of the world based on the 
shortcomings of the training data 
that couldn’t be corrected in the 
first place? What are the 
countermeasures if human inputs 
are harboring a conscious or 
unconscious bias? 

Besides correct inferences, can 
the AI system provide a reason 
or justification for an action or 
phenomena? 

Is the system explaining AI insights 
in a simple manner to the user? Is 
there a basis on which a finding can 
be analyzed or questioned?  

 Scale-up

Step 7:

A successful PoC needs to scale-up in order to 
meet the growing demands of the client. Howev-
er, risks are massive. This calls for a systematic 
approach and a peek into multiple aspects to 
ensure that the PoC runs in a consistent fashion, 
supporting the broader objectives. 

To scale-up, it’s important for vendors to double 
down on skills, experiment with newer models, 
and optimize software around key areas such as 
training and data labeling over time to enhance 
the AI solution. Vendors must also examine tech-

nology platforms, networks, and storage space 
to allow for higher bandwidth for data aggrega-
tion. This will be instrumental in overcoming the 
future bottlenecks and ensuring the elbow room 
required to extract incremental intelligence from 
data. The thumb rule is more the data, the smart-
er will be AI. 
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AI has been considered a threat to our workforce 
and livelihood, thanks to automation and its 
ability to act and react like humans. The same 
notion was conceived for the Third Revolution 
when machines were believed to replace human 
workers. But, instead of replacing, more jobs 
were created than were destroyed, providing 
better employment opportunities to people who 
embraced the change. In a similar manner, AI is 
all set to recreate history. 

Giving a jumpstart to practically every industry 
under the sun, AI is proving itself as a critical 
shape-shifting technology, which gives a tactical, 
innovative, and strategic advantage to industries 
and companies that leverage its cluster of 
technologies. Below are a few industries that are 
adopting AI as a part of their core operations. 

The Major Unraveling: 
Identifying Opportunities with AI

1 .  M a n u fa c t u r i n g

Manufacturers with heavy assets and extended 
supply chains are working on AI and building pilot 
projects to determine how AI can benefit them. 
The technology is evolving to help manufacturers 
collect and extract data for strategic and tactical 
engineering decisions. Further, AI is destined to 
change the way enterprises will manufacture 
products and process materials with intelligent 
automation. Let alone the repetitive tasks, it will 

be powerful enough to automate complex tasks 
and define optimum performance levels in 
autopilot mode. That means, the prospects of AI 
performing quality control, design curation, 
production reuse, and predictive maintenance 
seem bright in the long run. By the looks of it, AI 
is radically poised to establish highly intelligent 
and integrated manufacturing that will 
characterize success for the upcoming, 
post-digital world. 
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2 .  L o g i s t i c s

The sector of logistics has been slow in 
transforming digitally. However, with AI right 
around the corner, the industry sits at the crux of 
a seismic revolution in terms of autonomous 
driving, smart traffic management, and traffic 
robotics. Enterprises are setting their sights on 
utilizing AI autonomous driving and navigation 
technologies to transport valuable cargo with 
minimum latency. So far, the logistics industry 
has gained digital maturity by leveraging Industry 
4.0 technologies and has morphed into being 
‘intelligent.’ Now, with the advancement of the 
second machine age and the rise of self-aware 
machines with AI, the industry stands committed 
to managing risks with precision, ensuring 
real-time monitoring, controlling machine flow, 
building cyber-physical systems, and enabling 
seamless, on-time management of 
transportation across the globe. 

3 .  B a n k i n g  &  F i n a n c i a l  S e r v i c e s

With state-of-the-art AI technologies at disposal, 
banks are embracing chatbots and personal 
assistants to attract millennials and deliver 
customer delight on the fly. Bank of America has 
Erica, an AI-based chatbot tool, which provides 
financial guidance to customers via voice and 
text messages, and allows them to access the 
bank’s services at any time. In addition to this, 
banks have come to gain an understanding of 
predictive analytics to understand customer 
behaviors through data. American multinational 
bank Wells Fargo created an Artificial Intelligence 

Enterprise Solutions team to leverage customer 
data and personalize their offerings. In a recent 
move, the bank has also decided to stem the 
money laundering tide with AI. Process 
Automation is another key driver, transforming the 
banking and financial sector from the ground up. 
Though tasks such as document review, 
underwriting, and authentication for debit/credit 
cards, are successfully being automated, there is 
still a little time for AI to perform more complex 
automation. 
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4 .  G o v e r n m e n t

Government organizations haven’t shied away from 
embracing AI. However, the level of adoption is still at a 
rudimentary level. AI systems recognize the handwriting 
on envelopes and redirect letters automatically. 
However, it’s a subject of great interest and exploration 
to know whether AI systems will be able to make 
decisions in the matters of policy, law and order, and 
national security. For instance, the Australian 
Government made waves in 2016 by integrating a virtual 
assistant named Alex, who was engaged in over 1.5 
million conversations with public to resolve over 81 
percent of inquiries. This was no small feat and stands 
as an early demonstration of how capable AI is. As far as 
automation is concerned, government sector is one area 
where Deloitte has predicted that AI can automate and 
accelerate tasks by 200%, freeing over 1.2 billion hours 
and saving over $41.1 billion in costs. 

5 .  H e a lt h c a r e

The healthcare sector is witnessing the biggest innovation 
boom with the inception of AI. With cutting-edge practices 
of robot-assisted surgeries, virtual nursing assistants, 
dosage error detection, and preliminary trials establishing a 
palpable presence, it’s apparent that the healthcare sector 
has not been timid in embracing breakthroughs of AI. To 
cite an example, AI has been tested and proven effective in 
detecting anomalies in radiology images, a scenario where 
the human eye can conveniently pass off errors. Besides 
this, with AI’s potential to automate processes, the 
healthcare sector is at the cusp of simplifying and 
accelerating tasks of analyzing test reports, X-rays, CT 
Scans, and MRI. Further advancements will ensure 
human-robot collaboration and more accurate results in 
less time. Digital consultation is another realm of service 
where AI will streamline healthcare in many inconceivable 
ways. 
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6 .  E - c o m m e r c e

AI has been a tectonic force in the e-commerce 
industry. From programmed chatbots, 
personalized communication with customers to 
warehouse automation, AI is rewriting the 
conventional buy-and-sell experience for buyers 
and sellers alike. Enterprises are banking on 
deep learning and predictive analysis of data to 
capture customer behaviors and customize their 
services for market traction. Predictive sales are 
also helping in organizing warehouses, ensuring 
that the products with higher demand stay in 
stock the entire time. AI has set its foot deep into 
the industry by creating a constant feedback 
loop between customers, distributors, vendors, 
and logistics, and performing due diligence, 
where human intervention would prove inefficient 
in the long run. 

7 .  U t i l i t i e s

The utility industry has been battling challenges 
on multiple fronts—customers, competitors, 
prices, regulators, and the evolution of energy 
storage technologies. However, with the rise of 
AI, the sector has found a window of opportunity. 
Presently, AI deployment across the utility 
industry has been largely data-oriented. 
Enterprises have applied AI around data 
automation, machine learning, and predictive 
analytics. However, as technology explodes, 
utility companies will see a boost in terms of 
productivity, customer service, and energy 
efficiency. AI will automate energy theft 
monitoring, energy trading, load forecasting, 
insight generation, and yield optimization among 
others to redefine industry bottom lines. 
However, it’s important to note that the utility 
industry is labor-intensive. So, even when 
enterprises turn to AI, the onus lies on their 
leadership to direct human workers to pursuits, 
which are still beyond the capability of AI. 
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Artificial Intelligence: 
Where the Future Floats? 
While personalization of AI is still an approach operating in a black box, its disruptive potential can’t be neglect-
ed. From what has been achieved so far, the technology is continually evolving to mass acclaim and has set its 
sights on disrupting not just the business processes but businesses as a whole. This underscores the need for 
rapid action now. 

Enterprises that choose to act must begin with:

1 .  A n a ly z i n g  t h e  M o s t  Va l u a b l e  A I  U s e  C a s e s

Tackling AI with a spaghetti-on-the-wall 
approach is a recipe for disaster. Use cases are 
many, but which ones would fit and align with the 
organizational strategy is a decision exclusive to 
business leaders. They must separate voice from 
the noise around AI to create a 
problem-to-solution view in a specific, real-world 
context. This would require a high-level, intuitive 
grasp of AI concepts and the details around it. 

Once the use cases are decided, the interplay of 
business and technology leaders is necessary to 
accelerate value creation and lead aggressively in 
the future where AI reigns supreme. 

14WHITEPAPER



3 )  A c q u i r i n g  t h e  R i g h t  
D i g i ta l  E n a b l e r s
Adoption of AI has largely been held by the lack 
of requisite digital capabilities, additional 
technical know-how, and the pool of right talent. 
In the context of digital technologies, test and 
learn is an ideal approach to grow incrementally. 
Step-By-Step progress will allow companies to 
quickly test the impact of the prospective use 
case while exercising control over cost and risk 
factors. As far as talent is concerned, enterprises 
must focus on collaborating with external 
partners if they are yet to find people to fill in 
roles. 

2 )  B u i l d i n g  a  R o b u s t  
D ata  E c o s y s t e m  f o r  
S p e e d -t o - Va l u e
The importance of capturing relevant data to get 
started with AI cannot be overstated. Data is the 
lifeblood of AI technologies, and without a steady 
stream of it, AI ventures can’t get off the ground. 
Enterprises are required to go deep under their 
data pyramid and obtain insights that hold value 
for the company’s future success. However, 
there are a few observations necessary to 
mention. Firstly, organizations must look for ways 
to extract value from data available in a relational 
format; the one that cannot be analyzed with 
traditional methodologies. 

Every industry has colossal amounts of 
unstructured data. Manufacturing alone has 90% 
of relational databases that require novel 
approaches for mining and consolidation. 
Secondly, companies must learn to recognize 
varieties of data and determine the kind that 
would fit the AI product offerings. Certain data 
may be valuable, but it’s relevant only when 
combined with other data resources in an 
ecosystem. Thirdly, firms must decide which data 
to store in original granularity and which data to 
pre-analyze. With an onslaught of rapidly 
increasing data, these decisions are crucial to 
ensure that massive chunks of data are ideally 
stored and managed with greater flexibility. 

4 )  I n t e g r at i n g  T e c h n o l o g y  
w i t h  E x i s t i n g  W o r k f l o w s
Integration is the cross-mark where AI adaption 
goes deeper. Once digital capabilities have 
enabled AI-driven insights, they must be integrated 
across the workflows to unlock the promised 
outcomes. In some cases, this will require 
providing the right data insights to the right people 
within the organization. In other cases, this will 
require automation. In either case, the need for 
optimizing the human-interface is crucial. 
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5 )  F o s t e r i n g  a  c u lt u r e  o f  w o r k f o r c e  u p s k i l l i n g

For the most part, AI still exists in an esoteric 
state. Considering that training and inference in 
AI can play out differently, the results tend to be 
uncertain or unexpected. So, it’s natural for 
human workers to take some time before they 
adapt to this sea change, which is a 
time-sensitive and highly subjective matter. The 
need is to foster an AI-ready culture early on and 
rapidly invest in employee upskilling. Before fear 
saps motivation and sows mistrust, it’s important 
for those in the leadership roles to address 
employee concerns and encourage them 
towards implementing AI tools that automate 
tasks. Retraining and redeployment will come as 
a part of the package, which is why enterprises 
must act strongly, take bull by the horns, and set 
actions in order to aid these vital transitions. 
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As AI grows, scores of enterprises are racing 
ahead to embrace solutions and monetize 
emerging opportunities. Though today’s flurry of 
advances is fascinating, we’re still scratching the 
surface. AI is cardinally powerful to raise a new 
crop of computing capabilities that will drive 
fundamental business processes while ensuring 
intelligent interactions in the areas of customer 
experience and market competition. But who 
knows that someday AI will also surpass human 
ingenuity. One thing is sure that AI can be 
personalized and remolded to suit an enterprise’s 
behavioral, technological, and organizational 
needs. All it calls is the right approach to 
understand if an enterprise has the infrastructure 
ready to deploy the solutions and the skills to 
personalize AI. 


